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QUALITY POLICY

Rubber Pharm is convinced that quality is a critical success factor for the company. To achieve this
goal, the company intends to implement a Business Management System compliant with the
requirements of the UNI EN ISO 9001:2015 standard “Quality Management Systems”.

The purpose of establishing this Management System is to pursue the following objectives:

a) Research of customer satisfaction by ensuring that the product/service provided meets both
customer expectations and any applicable mandatory requirements;

b) Achieve and maintain the quality of the products/services offered to the client through the
planned and efficient use of all company resources (both human and technological);

c) Ensure constant control over the company’s management system;

d) Ensure full compliance with all applicable laws and regulations;

e) Aim to eliminate the costs of company non-conformities;

f) Initiate a process of improvement of the Company System Menagement;

g) Periodically review the objectives during management review sessions, based on a risk-benefit
assessment approach, ensuring coherence with the company’s context and parties involved;

h) Communicate the objectives defined in the review to all business functions involved;

i) Review this policy during management review meetings to ensure its continued suitability to
company needs;

j) Make the quality policy available to all interested parties upon request.

In order to ensure that these intentions are respected, the objectives must be measurable so thatitis
always possible to verify whether what is being implemented corresponds to the set targets. For this
reason, during the system review, Rubber Pharm Management defines the objectives to be achieved,
along with the necessary timeframes and resources. The achievement of these objectives will then be
verified in the following system review.

Management is formally committed to ensuring that the Quality Policy is understood, implemented,
and supported by all employees through training sessions, prominently displaying the policy within the
company, and by continuous monitoring of the Company System through scheduled audits, both
internal and conducted by the certification body.
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